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Integrated Project Management

Innovative Supply Chain Solutions

Our Integrated Project Management (IPM) teams deliver 

complex Supply Chain Management (SCM) solutions on 

an outsourced or collaborative basis. 

With global experience and world-class processes and 

systems, we offer clients direct, integrated access to our 

technology and Project Management (PM) expertise. 

We assist our clients with SCM solution design 

implementation, and operation. 

Our integrated service offerings address every phase of 

the supply chain, from design to source to plan to build to 

distribute.

Our Supply Chain Management Services help clients 

address the full supply chain spectrum:

•Supply Chain Strategy - we identify, quantify and 

assist in planning client supply chain transformation. 

•Supply Chain Planning - we help clients plan and 

manage supply and demand across their supply chain. 

•Supply Chain Enterprise Applications - we integrate 

client supply chains with existing or new enterprise 

resource planning (ERP) solutions. 

•Logistics - we work with clients to implement new 

technologies in warehousing, transportation and reverse 

logistics that result in cost reductions and improved 

customer service. 

•Product Lifecycle Management - we design, build and 

maintain SCM processes, which support design and 

product innovation processes, while potentially reducing 

costs, increasing quality and shortening development 

cycles. 

•Procurement - we improve procurement operations to 

achieve better prices, greater efficiency, tighter spend 

control and improved service levels. 

•Supply Chain Operations - we realize operational 

improvements across the supply chain to enable cost 

reduction, cash flow gains and greater efficiencies.

For more information contact : 

csales@iec-logistics.com


