Supplier Diversity and Best Fit Practices

Client Profile

Our Client is a global leader in communication
systems, applications, and services. They design,
build, deploy and manage networks for enterprises.
Customers range from small businesses and non-
profit agencies up to more than 90% of the
companies in the FORTUNE 500, and the U.S.
government. All rely on our client for reliable,
secure networks that facilitate  customer
relationships, enhance productivity and maximize
profitability.

FLEXLogistics Role

Over the last number of years, the services that
FLEXLogistics have on offer to our client have
evolved from the’ logistics industry standard’ to a
bespoke offering that moulds to fit the ever changing
shape that is the clients requirement. In conjunction
with almost 200 daily transactions for this client
alone, we manage a running average of over
100,000 units at any one given time.

We incorporate daily, weekly and monthly metrics
into our service provision. The raw data for these
and many other details comes from our extremely
interactive and flexible Inventory management
system. The delivery of these reports is collated by
our highly trained, experienced staff working with
our client to get the best fit results.

Supply Chain Management.

We have implemented value add services for this
client that range from pre-alerting orders to
procurement of material while completing 100% of
orders at quarter end and maintaining 99.80%
Inventory Integrity.

We recognise that the diversity that this client has to
offer the market place has to be mirrored by it's
service provider and together we have adopted a
continual improvement ethos that works in a
streamlined manner over a fiscal term that enables
us to implement best practices and learn and
improve on them. We believe that to look forward,
you must look back. Reviewing our business is an
integral part of our forward planning and allows us
progress with confidence in our people, processes
and systems.

Standard pick/pack operation for our client, that also
encompasses a varied portfolio of value add services.

Number of Client Orders 24
January 2004 to December

Cycle Counts
E-mail Pre-Alerts
Edi Stock Reports
KPI Reports
Order Fulfilment Reports
Quarantine Reports
Quality Assurance Checks

Reconfigure customer product
Bespoke I.T. Solutions
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Metrics packs are formatted to comply with the clients
requirements in line with the services that we provide.
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Contact us @ csales@iec-logistics.com

FLE>Logistics

Design. Build. Ship.
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