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Vendor Metrics Portal

The Challenge:

The FlexLogistics hub in Limerick is the largest in Ireland, (29K pallet locations; 

1,200 Kanban locations, 20,000 Part Numbers: 24 / 7 Operation, 200+ customers). 

All the product is vendor owned and held under VMI rules. FlexLogistics required a 

solution that would provide our customers with up to date information and metrics 

to  suppor t  the i r  bus iness  and  m iss ion  c r i t i ca l  dec is ion  mak ing.

For more information on Flextronics Logistics, please contact Susan Fitzpatrick 

Susan.mfitzpatrick@ie.flextronics.com

Flextronics Solution:

All product is bar code labelled at a case level and  all transactions are paperless. Receipts, movements and issues are 

captured via radio frequency scanners. These transactions are messaged electronically back to the customers/vendors 

planning or ERP systems. This results in millions of transaction messages being messaged in real time or nightly.  In 

addition to this, FlexLogistics have created a Metrics Portal for each supplier to report back Key Performance Indicators. 

Over 200 Customers/Vendors log in weekly to view the key performance parameters for their products in the hub :

The Results:

• Web based, metrics pack accessible 24/7.
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